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CONG HOA xA HOI CHO NGHiA VIET NAM
. .DQc I~p - Tl! do - HCllnhph(lc

BIEN BAN e~1 HQI e6NG co eCNG THU'aNG NIEN NAM 2019

A. THONG TIN CHUNG v~ TO CHLrC

• Ten to chuc: NGAN HANG THU'ONG M~I co PHAN sAc A
• Dla chl: So 117 Quang Trung, Thanh pho Vinh, tTnhNgh~ An

• Ma so doanh nqhiep: 2900.325.526 do So Ke noach & £l§u tu tTnhNgh~ An
cap dang ky I§n d§u ngay 10/10/1995.

B. THai GIAN vA D!A DI~M

• Thai gian: Vao hoi 8 gia 30 phut, Thu' Hai, ngay 22 thanq 04 narn 2019

• Dia diem: Hoi trU'ang tang 3 Khach san Xanh, so 282 dU'ang Blnh Minh,
Phuonq Nghi HU'ang, Th] xa Cua La, tTnhNgh~An.

C. THANH PHAN THAM Dl)'

1. Cac co dong cua Ngan hang TMCP B~cA
2. £l~i bieu khach rnoi:

Dai hoi vinh dll dU'qc d6n tiep cac vi lanh dao Dai di~n Ngan hang Nha nuoc
gom:

Ba Nguyen Th] Thu Thu - Giam doc Ngan hang Nha nuoc - Chi nhanh tTnh
Ngh~ An.

Ong Tran Minh Hai - Ph6 Phong Tong hop Ngan hang Nha nuoc - Chi nhanh
tTnhNgh~ An;

3. Ve dll Dai hOicon c6 cac Dai dien Ban dieu hanh: Chi bo £lang; £)~i di~n cua
to chuc Cong £loan; £loan thanh nien Ngan hang TMCP B~c A.

D. NQI DUNG vA DIE:NSI~N e~1 HQI

I. sAo cAo K~T QuA KI~M TRA TU' CACH cO eCNG

Can cu Bien ban Kiem tra tU' cach co dong tham dll cuoc hOp do Ong Thai
£llnh Long - Thanh vien Ban kiem soat, trlnh bay: den thai diem khai m~c £l~i
hoi c6 121 tren tong so 143 co dong dll hOp- d~i di~n hqp phap/hqp I~ cho
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507.808.472 e6 phan c6 quyen bieu quy~t, chiern 92,33% t6ng v6n Dieu Ie.
Can Clf vao quy dinh cua phap lu$t hien hanh va Dieu Ie cua Ngan hang
TMCP B~c A, voi ty Ie tham dl,J'nhu tren, Dai hoi dong c6 dong thU'ong nien
narn 2019 dU'Q'cphep tien hann theo dung quy dinh cua phap luat.

II. sAu BAN CHU T9A, BAN THU' KYvA THONG QUA CHU'O'NGTRiNH D~I
HOI

1. Ban Chu tea:

Dai hOi da tien hanh bau Ban chu toa d~ dieu hanh Dai hOi, sau khi nghe danh
sach nnan Sl,J'dl,J'kien do Ban t6 chuc gi&i thieu, 100% c6 dong c6 quyen bieu
quyet va c6 mat tai Dai hoi bieu quyet nhat trl thong qua Ban chu toa di;ii hOi
nhu sau:

Ba Tr~n Th] Thoanq

Ba Thai HU'O'ng

Ong Va Van Quang

Chu tich HOi dong quan tr]

Ph6 Chu tich H£)QT kiern T6ng giam d6c

Thanh vien HOi dong quan tri

Ong £)~ng Trung DOng : Ph6 T6ng giam d6c thU'ong tn,J'c

- Ong Chu Nguyen Binh : Ph6 T6ng giam d6c

2. Ban ThU' ky va Ban ki~m phi~u D~i hQi

D~ giup vi$c cho Ban chu toa, sau khi nghe danh sach nhan Sl,J'dl,J'kien do
Ban chu toa gi&i thi$u, 100% c6 dong c6 quyen bi~u quyet c6 m~t ti;ii Di;ii hOi
da bi~u quyet thong qua cac thanh vien Ban thU' ky va Ban ki~m phieu nhU'
sau:

;;-
1\
n

Ban ThU' ky d~i hQi

Ba H6 Thi Vinh

Ong Chu Van Hoang

Ban ki~m phi~u

Ba Nguyen Hai Yen

Ba Vo Thi Huyen My

Ba Nguyen Thi Xuan

Ong Do Viet Giap

Ong Tr~n Hoang Minh

Ong Thai Dinh LU'Q'ng

Ong Tr~n DiJ.c Dan

TrU'cYngban

Thanh vien

TrU'cYngBan Kiem phieu

Thanh vien Ban Kiem phieu

Thanh vien Ban Kiem phieu

Thanh vien Ban Kiem phieu

Thanh vien Ban Kiem phieu

Thanh vien Ban Kiem phieu

Thanh vien -Ban Kiem phieu

2



~I{/

BAC A BANK f'~

Giam sat qua trinh ki~m phi~u

Ong Pharn H6ng Cong

3. Thong qua ChlJ'O'ngtrinh nqh] 51!:

Sau khi nghe Ban chu toa cong bo chuonq trlnh D;;!i hci, (chU'O'ngtrlnh nay
cOng da dU'Q'cgLri dl!n cac co dong truoc khi Dai hOi), 100% Co dong c6
quyen bieu quyl!t c6 mat tai D;;!i hOida nh§t trl bieu quyl!t thong qua chuonp
trlnh lam viec cua Dai hoi d6ng co dong.

Truong Ban kiem scat

III. PHAN DI~N BIEN NOI DUNG £)~I HOI

1. PHAN TRiNH BAy cAc BAo cAo - TO' TRiNH

1.1. £)~i hQi da nghe Ba Tran Th] Thoanq - Chu tjch HQi d6ng quan tr] trinh
bay Bao cao k~t qua hoat dQng cua HQi d6ng quan tr] narn 2018 va trQng
tam hoat dQng nam 2019;

Trong narn qua HDQT nh§t quan vcYiphuonq cham heat dong: Tang truong
ben vLmg - hieu qua - an toan, BAC A BANK tiep tuc bam sat chien IU'Q'Cphat
trien va cac rnuc tieu kl! hoach <1a<1uQ'CD;;!i hoi dong co dong thong qua, Hoi'
d6ng quan tri da t~p trung chi d;;!oBan dieu hanh va toan he thong phat huy
the m;;!nh,khac phl,lc kh6 khan, t6n t;;!i, linh ho;;!tbam sat dien bien thi trU'ang
trong nganh tai chfnh tien te, tCrngbU'cYcno h,J'choan thanh nhCrngket qua
quan trong

Hoi dong Quan tri tiep tl,lCchi d;;!o,giam sat va dieu chinh kip thai hO<;itdong
cua Ban dieu hanh va toan he thong ngan hang de d;;!tva VU'Q'tcac ml,JCtieu
cO'ban cua nam tai chfnh 2019 vcYicac noi dung trong tam nhu sau:

+ Tiep tl,JCchi d;;!othl,J'chien cac noi dung PhuO'ng an CO'cau I;;!igan vcYiXli' Iy
nQ'x§u giai do;;!n2017 - 2020 da duQ'c NHNN thong ·qua;

+ Nang cao nang ll;J'ctai chfnh thong qua cac giai phap tang quy mo va chat
IUQ'ngvon tl,J'c6, dap Lmg day du ty Ie an toan von toi thieu; Day m;;!nhho;;!t
dong nham cO'cau I;;!iTai san c6 - Tai san nQ'theo hUcYngUchCl,J'C,ben vCmg
va an toan;

+ Tiep tl,JCphat trien m;;!nglU'cYi0 nhCrngdia ban c6 tiem nang phat trien kinh te,
dong thai sap xep, cO'c§u I;;!inhCrngdO'nvi kinh doanh kem hieu qua;

+ Tiep tl,JCnang cao nang ll,J'cquan tri dieu hanh, to chuc bo may ho;;!tdong va
quan tri rui rooCoi trong cong tac boi du<Yngva dao t<;iOcan bo de pMt trien
doi ngOcan bo cac cap vCrac6 tai vCrac6 duc, lam nang cot, tai nguyen cho
BACA BANK;

c
II
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+ Day nhanh 10trlnh ap dunq cac nguyen tac, chuan rnuc cua Basel II trong

cong tac quan tri rui ro cua Ngan hang nharn dap ung yeu cau quan tr] cua
BAC A BANK va tuan thu quy dinh cua NHNN.

(Chi fiet thea Baa ceo atnn kern)

1.2. D~i hQi da nghe 6ng Pharn HOng Cong - TrlJ'ang Ban ki~m scat trinh bay
Bao cao k~t qua hoat dQng cua Ban Ki~m soat nam 2018 va tronq tam
hoat dQng nam 2019;
Trong narn 2018, Ban Kiem scat da hoan thanh tot cac cong tac: Giarn sat
tuan thu cac quy dinh cua phap luat va Di~u I~ cua BAC A BANK trong viec
quan tri, di~u hanh cua Hoi dong quan tr] va Tong giam doc; Ban hanh cac
van ban noi bo cho heat d,ongnghi~p vu cua Ban kiem soat, Ban kiem toan
noi bo; Thanh I$p cac Doan kiem toan noi bo d~n tntc ti~p cac dO'nvi kinh
doanh; Tham dinh bao cao tai chinh cua BAC A BANK; L$p va theo doi danh
sach co dong sang I$p, co dong I&n va nhCmgngU'CYic6 lien quan cua Hoi
dong quim tri, Ban Kiem soat, Ban di~u hanh theo quy dinh; Thl,.l'chi$n cac
cong tac khac theo chuc nang, nhi$m vt,Jcua Ban kiem soat quy dinh t~i Di~u
1$BAC A BANK, cua phap lu$t, theo yeu cau cua HDQT va d~ nghi cua Tong
giam doc BAC A BANK; (Chi tiet theo Bao cao dinh kem).

1.3. D~i hQi da nghe Ong D~ng Trung DOng - Ph6 T6ng thlJ'cYngtrl!C d~i di~n
cho Ban di~u hanh trinh bay Bao cao k~t qua ho~t dQng kinh doanh nam
2018 va djnh hlJ'ang k~ ho~ch kinh doanh nam 2019;
* Ket qua ho~t d{jng trong nam 2018:

Chap hanh cac ty 1$an toan ho~t dong: Hau het cac gi&i h~n va ty 1$an toan
ho~t dong theo quy dinh cua NHNN thl,.l'chi~n dung va van con bien do gi&i
h~n de dam bao cho ho~t dong kinh doanh. -H~ so CAR d~t 11,15% so v&i
Quy dinh toi thieu 9%; Ty 1$dl,.l'trCrthanh khoan la 18,32% so v&i Quy dinh tOi
thieu 10%; Ty 1$cho vay/ tong ti~n gui 73,79% so v&i Quy dinh tOida 80%; Ty
1$nguon von ngan h~n cho vay trung va dai h~n la 39,64% so v&i Quy dinh toi
da 40%; cac chi tieu khac dam bao thl,.l'chi$n dung quy dinh, rieng chi tieu Ty
1$cho vay dau tU',kinh doanh co phi~u/ Von di~u 1$giam d~mtheo Di~u khoan
chuyen ti~p va 10trlnh dang ky v&i NHNN.

*Ke ho~ch ho~t d{jng nam 2019:

JO~-

£loonvi
Ke Tangl giam

TT NQidung tinh ho~ch so vai 2018 Ghi
2019 (%) chu

1 Tong tai san Ty dong 109.320 12,6%
2 Von dieu I~ Ty dong 6.550 19,1%

3
Huy dong von khach Ty dong 85.075 15,0%
hang

4
DU'nO'cho vay khach Ty dong 73.600 15,0% (*)
hang
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5 Ty 1$no xau % <1.5%
6 Thu tCrdich VI,J Ty dong 145 42,2%
7 LO'i nhuantru&cthuA Ty dong 920 9,5%

8
Trich dl,J'ph6ng rui ro

Ty dong 350 (£)u theo qd)
tin dunq

9 Chi phi hoat dong Ty dong 1.006 15,5%
10 s6 diem giao dich £)ia diem 138 Tang 11 diem

. 1.4. cac nQi dung trinh D~i hQi eO dong

Dai hOi da nghe 6ng Chu Nguyen Sinh - Ph6 Tong giam doc duoc SI,J' Oy
quyen cua HOi dong quan tr] doc cac T6' trinh v~ cac van d~ sau:

T6' trinh thong qua Bao cao tai chinh daoduO'c kiem toan narn 2018;

T6' trlnh phan phoi IO'inhuan narn 2018.

T6' trlnh Kinh phi thu lao cua cac thanh vien HOi dong quan trio Ban kiem
scat narn 2019 va t.ua chon Cong ty kiem toan Bao cao tai chinh narn 2019.

T6' trlnh sua doi, bo sung £)i~u 1$BAC A BANK nam 2019;

T6' trinh sua doi, bo sung Quy che to chuc va heat dong cua Ban Kiem Scat
BAC A BANK narn 2019;

T6' trinh sua doi, bo sung Quy che to chuc va heat dong cua HOi dong quan tri
BAC A BANK narn 2019;

T6' trinh thong qua PhuO'ng an tang von di~u I~ BAC A BANK nam 2019;

T6' trinh thong qua vi~c thay doi tAn viet tat trAn Giay phep ho~t dong cLla BAC
A BANK;

T6' trlnh LlYquy~n cho HOi dong quan tri thay m~t £)~i hOi dong co dong quyet
dinh va thl,J'Chi$n mot so noi dung khac thuoc tham quy~n cLla £)~i hOi dong
co dong nam 2019;

sAu s6 THANH VIEN HDQT - SKS NHI;M KY 2019 -2024

._

-
I

2.

Can cLi' Cong van so 2281/NHNN-TTGSNH v~ vi~c chap thuan danh sach
nhan SI,J' dl,J'kien bau thanh viAn H£)QT, thanh viAn BKS nhi$m ky 2019-2024
cLla BAC A BANK ngay 02/04/2019.

Can cLi' T6' trinh mien nhi$m cac thanh viAn H£)QT - BKS nhi~m ky 2013 -
2018 va bau thanh viAn H£)QT- BKS nhi~m ky 2019 -2024 cLla Hoi dong
quan tri BAC A BANK ngay 02/04/2019;

£)~i hOi dong co dong da tien hanh bau cu theo phuO'ng thLi'c don phieu doi
v&i Li'ng viAno Sau khi ket thuc bau cu, £)~i di$n Ban kiem phieu Ba Nguyen
Hai Yen - Truong Ban kiem phieu da cong bo ket qua nhCmg Li'ng viAn sau da
trung cu I,am thanh viAn Hoi dong quan tri va thanh viAn Ban kiem soat Ngan
hang TMCP Bac A nhi~m ky m&i nhu sau:

2.1. Thanh vien HQi d6n9 quiln trj nhi~m ky 2019 -2024:
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Sa Thai HU'O'ngtrung CLl'v&i ty 1$la 118,31% tong so phieu bau;

Sa Tran Thi Thoanq trung CLl'voi ty 1$la 108.48% tong so phieu bau:

6ng Va Van Quang trunq CLl'voi ty 1$ta 98,99%tong so phieu bau;

6ng Nguyen HCruPhang trung CLl'vai ty 1$la 87.41% tong so phieu bau:

6ng D~ng Thai Nguyen trung CLl'voi ty 1$la 86,80% tong so phieu bau;

2.2. Thanh vilm Ban ki~m soat nhi~m ky 2019 -2024:
6ng Pharn Hong Cong trung CLl'voi ty 1$la 104,69% tong so phieu bau:

Sa Tnronq Thi Kim ThU' trunq CLl'voi ty 1$la 98,55%tong so phieu bau:

6ng Thai Dlnh Long trung CLl'voi ty 1$la 96,76% tong so phieu bau;

Sau ket qua bau nhu tren Hoi dong quan tri, Ban kiE§mscat se hop va bau ra
cac chuc danh va phan cong nhiem Vl,Jtheo quy dinh cua phap lu$t

III. PHAN THAo LU~N

Tai Dai hoi cac Co dong da thao luan va nhat tri cac noi dung cua cac Bao
cao cua HOi dong quan trL Ban KiE§msoat, Ban dieu hanh.

Cac co dong tham dl,J'da soi noi thao lu$n va d~t mot so cau hoi lien quan den
dinh hU'ang phat trien cua ngan hang trong nam 2019; Dinh hU'ang phat trien
dich Vl,Jban Ie; Dinh hU'ong phat triE§nLing dl,Jng khoa hoc cong ngh$ 4.0 trong
hOc;ltdong cua ngan hang, 10trlnh triE§nkhai tieu chuan Saselll, .

Sau khi trao dOi, Doan Chu tich giai dap cac thac mac cua cac co dong mot
each thoa dang va ghi nh$n tat ca nhCrng y kien co pong da dong gop tich Cl,J'C

. dE§hoan thi$n cac hOc;ltdong cua Ngan hang ngay mot phat trien hO'n.
j

--',r
:::

IV. KET QUA SIEU QUYET

Tong so co dong co m~t tc;li thai diem biE§uquyet la 121 tren tong so 143 co
dong dl,J'hOp - dc;li di$n hQ'p phap/hQ'P 1$cho 507.808.472 co phan co quyen
bieu quyet, chiem 92,33% von dieu 1$.

1. Thong qua Sao cao k~t qua ho~t dQng cua HQi d6ng quan tr! nam 2018
va trQng tam ho~t dQng nam 2019;

So phitJu bieu quytJt tan thanh la 507.808.472 phieu, chiem 100% tong so
phieu bieu quyet cua tat ca co (fong dl! hop. So phieu khong tan thanh: 0
phieu; so phitJu c6 y kien khac la : 0 phitJu

2. Thong qua Bao cao k~t qua ho~t dQng cua Ban Ki~m soat nam 2018 va
trQng tam ho~t dQng nam 2019;
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s6 phieu bitw quyet tan ttient: /a 507.808.472 phieu, cniem 100% tang s6
phieu bieu quyet cua t~t ca ca (fang dl! h9p. s6 phitw khang tan tnent; 0
phieu; s6 phieu co y kien khac /a : 0 phieu

3. Thong qua Bao cao Tbng kM hoat dQng kinh Doanh narn 2018, PhU'O'ng
hU'ang, k~ hoach hoat dQng kinh doanh nam 2019.

s6 phieu 'bieu quyet tan thanh /a 507.808.472 phieu, ctuem 100% tang so
phieu bieu quyet cue t~t ca ,ca (fang dl! nco. So phieu khang tan tbenn: 0
onieu ; so phieu co y kien khac /a : 0 phieu

4. Thong qua T<'>'trinh v~ PhU'O'ng an phan phOi lQ'i nhuan nam 2018.

s6 phieu bieu quyet tan thanh /a 507.808.472 phieu, chiem 100% tang so
phieu bieu quyet cue t~t ca ca (fang dl! h9p. So phieu khang tan thent: 0
phieu; so phieu co y kien khac /a : 0 phieu

5, Thong qua T<'>'trinh v~ Bao cao tai chinh da ki~m toan nam 2018.

So phieu .bieu quyet tan thanh /a 507.808.472 phieu, chiem 100% tang so
phieu bieu quyet cua t~t ca ca (fang dl! h9p. So phieu khang tan thanh: 0
phieu; so phieu co y kien khac /a : 0 phieu

6. Thong qua T<'>'trinh v~ Kinh phi thu lao clla cac thanh vi€m HQi dOng
quan trj, Ban ki~m soat nam 2019 va Ll;I'a chQn Cong ty ki~m toan Bao
cao tai chinh nam 2019.

s6 phieu bieu quyet tan thanh /a 507.808.472 phieu, chhf1m 100% tang so
phieu bieu quyet cua t~t ca ca (fang dl! h9p. So phieu khang tan thanh: 0
phieu; so phieu co y kien khac /a : 0 phieu

7. Thong qua T<'>'trinh tang vOn di~u I~ nam 2019;

So phieu bifW quyet tan thanh /a 507.808.472 phieu, chiem 100% tang s6
phieu bieu quyet cua t~t ca ca (fang dl! h9p. So phieu khang tan thanh: 0
phieu; so phieu co y kien khac /a : 0 phieu

8. Thong qua T<'>'trinh 5u.a dbi fJi~u I~ nam 2019;

So phieu bieu quyet tan thanh /a 507.808.472 phieu, chiem 100% tang s6
phieu bieu quyet cua t~t ca ca (fang dl! h9p. s6 phieu khang tan thanh: 0
phieu; s6 phieu co y kien khac /a : 0 phieu

g, Thong qua T<'>'trinh su.a dbi, bb sung Quy ch~ tb chlPC va hOCjltdQng clla
Ban ki~m soat nam 2019;

So phieu bieu quyet tan thanh /a 507.808,472 phieu, chiem 100% tang s6
phieu bieu quyet cua t~t ca ca (fang dl! h9p. So phieu khang fan thanh: 0
phieu; so phieu co y kien khac /a : 0 phieu

7



~Q

BAC A BANKlt~

11. Thong qua T6' trinh sua d6i, b6 sung Quy ch~ t6 chuc va hoat dQng cua
HQi d6ng quan tri nam 2019;

s6 phieu bi{Ju quyet tan thent: la 507.808.472 phieu, cniem 100% tdng 56
phieu bi{Ju quyet cue t§t ca cd (fong dl,f hop. se phitw khong tan thenh: 0
phi~u; s6 phieu c6 y ki~n khac la : 0 phi~u

12. TO'trlnh thong qua viec thay dOiten vi~t t~t tren Giay phep heat d(>ngcua BAC
A BANK;

s6 phieu bieu quyet tan tnenn la 507.808.472 phieu, chiem 100% tdng 56
phieu bi{Ju quyet cue tat ca cd (fong dl,f hoo. s6 phj~u khong tan thenn: 0
phieu ; s6 phieu c6 y kien khac la : 0 phieu

13. Thong qua T6' trinh uy quy~n cho H£)QT thay m~t £)~i hQi d6ng e6 dong
quy~t djnh va thu'c hi~n mQt 56 nQi dung khac thuQc tham quy~n clla
£)H£)C£)nam 2019;

s6 phi~u bieu quy~t tan thanh la 507.808.472 phi~u, chiem 100% tdng 56
phieu bieu quyet cua tat ca cd (fong dl,f h9p. s6 phieu khong tan thanh: 0
phi~u; s6 phi~u c6 y kien khac la : 0 phieu

v. NGAN HANG NHA NU'OC - CHI NHANH NGHe AN PHAT SII:U CHI £)~O

Tc;tiDc;tih(>i,Ba Nguyen Thi Thu Thu - Giam doc Ngan hang Nha nU'cYctlnh
Ngh$ An da phat bieu ghi nh~n va chuc mCl'ngBAC A BANK dc;ttdU'Q'cnhCl'ng
ket qua, thimh Uch tot trong nhiem ky 2013 - 2018 nhU'gan nhU'tat ca cac chi
tieu deu c6 tang trU'ong tot nhU' lQ'inhu~n sau thue , thu dich VI,J tang trU'ong
tot, nQ'X8U giam; Dam bao dU'Q'c1(>trlnh niem yet UpCom theo quy dinh; thl,J'c
hien nghiem tuc cac khuyen nghi cua CO' quan quan Iy Nha nU'cYcco tham
quyen, tuan thu quy dinh cLla phap lu~t hi$n hanh trong qua trlnh hoc;tt
d(>ng.....

Ba Thai HU'O'ngthay m~t H(>idong quan tri da ghi nh~n cac y kien chi dc;tocua
Ngan hang Nha nU'&c- Chi nhanh Ngh$ An.

. VI. K~T THUC £)~I HOI

Dc;tih(>ico dong thU'ang nien 2019 cua BAC A BANK da dU'Q'cto chuc theo
dung trlnh tl,J',thu tl,JCphap lu~t quy dinh. Thay m~t cho Ban ThU' ky - Truong
Ban ThU'ky len doc Bien ban Dc;tih(>iva da dU'Q'Ccac co dong thong qua vcYity
Ie 100% so co dong co quyen bieu quyet tham dl,J'hOptc;tiDc;tih(>i.

Dc;tih(>idong co dong BAC A BANK thU'O'ngnien nam 2019 be mc;tcvao luc 12
gia 30 phut cung ngay. Bien ban Dc;tih(>idU'Q'cI~p thanh 05 ban chfnh va co
gia tri phap Iy nhU'nhau.
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BAC A BAN.!"
Bien ban Dai hQidong co dong BACA BANK dU'Q'cI~p va luu tal Tru sa chinh
cua BACA BANK va gui d~n cac co quan nha nuoc co tham quy~n.

£)OANCHOTICH:

£),ng Trung Dung vo Van Quang Chu Nguyen Binh

BAN THU'KY:

Chu Van Hoang He,Thi Vinh
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